Drexel R-1V Board of Education
September 16", 2019
Board Meeting — Media Summary

1. Board approved the consent agenda which included the minutes of the August 19t
regular meeting, the warrant report, payment of bills, treasurer’s report and petty cash
report. The board also heard the administrative reports (attached).

2. Under Old Business the Board:

a. Heard an update on construction projects (attached).

3. Under New Business the Board:

a. Heard the Library Media Center program evaluation as presented by Library
Media Specialist, Judy Daniel.

b. Was provided with information on the process to be used to develop the district’s
Comprehensive School Improvement Plan (CSIP), which is to be revised this
year.

¢. Heard a first reading of MSBA 20198 policy, procedure and form updates.

d. Reviewed the proposed bus routes for the 2019-2020 school year.

4. Board held an executive session, taking the following action:

a. Approved the updated substitute teacher list.

b. Approved Shelly Jacobs as a long term paraprofessional substitute.

¢. Approved an early graduation request for one student.

d. Approved a request for one student to participate in the work study program.
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Terry Mayfield

Superintendent



SEPTEVIBER BUILDING ADMINISTRATION REPORT - 9/23/19

ACKNOWLEGEMENTS

CRISIS TRAINING SCHEDULED BY MR. MAYFIELD
OUTSTANDING - HANDS ON - STAFF GOT ALOT QUT OF IT

GRANDPARENTS DAY
ELEMENTARY TEACHERS C1D A GREAT JOB PREPARING
GOOD TURNOUT - DREXEL GRANDPARENTS ARE INVOLVED

ATHLETICS

DHS STUDENT COUNCIL REPRESENTED WELL

TEAMS AND CCACHES WORKING HARD
GOT SOME WINS AND some losses
BAND IS GOCD

STUDENT ACTIVITIES

VERY ACTIVE - WILL TRY TO KEEP Up

ATTENDANCE AND DISCIPLINE

Grade Level Enroliment Attend % 0SS FsD ASD
K 22 98.23% 4] Q 0
1 19 97.21% 0 o} 0
2 18 93.27% o] 0 c
3 28 98.39% 0 o] Q
4 16 98.28% 0 0 0
5 21 97.00% o] 4} 0
6 25 97.29% 0 0 4]
7 23 98.11% 0 1} 0
8 24 97.49% Q 0 2
9 26 98.07% 0 0 ¢}
10 21 96.04% Q0 4] 0
11 18 98.32% 1 o] c
12 25 96.27% 0 0 0
TOTAL 286 97% 1 0 0
0SS Out of Schoel Suspension
FSD Friday Schoecl Detention
ASD After School Detention
SUBSTITUTE REPORT
MONTH ALL DAY .5 DAY ACTIVITY TOTAL
AUG 2 4 3
SEPT 0.5 1 15
TOTAL 2 0.5 5 1.5
PD DAYS
8/26/2019 ACTIVE SHOOTER TRAINING 9/9/2019 WONDERS {READING) TRAINING
AT-RISK STUDENTS INSERVICE TEACHING STANDARDS INSERVICE
TEACHING STANDARDS INSERVICE TABLETOP CRISIS DRILLS
UPCOMING EVENTS
$/19/2019% HOME VOLLEYBALL VS SHERWOOQD 10/5/2019 PITTS STATE COLLEGE DAY
9/20/2019 HOME FOOTBALL VS NORBORNE 10/16/2019 HOME VOLLEYBALL VS OSCELOA
9/27/2019 HOME FOOTBALL V5 OSCELOA 10/10/2019 VOCATIONAL / COLLEGE CONFERENCE
10/1/2019 HOME VOLLEYBALL VS A.C. / MONTROSE 10/15/2019 HOME VOLLEYBALL VS LAKELAND
10/3/2019 HOME VOLLEYBALL VS LIBERAL 10/18/2019 FB HOMECOMING VS CHILHOWEE



Superintendent Report
September 2019

¢ Pre-School instructor, Tiffany Richmond has notified me that our pre-school program has
successfully completed a renewal inspection and that a renewal will be issued.

o Preliminary release of our Annual Performance Report (APR) Data will be September
26M 2019 and final APR’s are set to be released on October 10, 2019,

o The district has successfully completed requirements of a wellness incentive offered by
the district’s health insurance provider. We have received $1,040 to be used to promote
health and wellness initiatives for employees.

e The Missouri School Boards Association annual conference will be September 26 —
29 1 will be attending this year’s conference.

e Cass County Kids First - will be meeting October 2nd at the Raymore-Peculiar School
District to discuss and establish the group’s legislative platform for the upcoming year.

» Facilities/Construction Project Updates:

O

Respectfully,

KCP&L Rebate — paperwork has been completed and submitted on the LED
Lighting Retro-fit — given that our rebate will be just under $15,000 they will
conduct a post-installation inspection on September 9™ before the rebate payment
is issued.

Windows — installation of one window (broken in transit) remains — to be
installed on 9/9.

Roofing — Washington Roofing was here on 8/23 doing some of the touch up
work on the roof coating work. The roofing consultant and factory warranty rep.
from GACO Western are working to confirm a date to conduct a warranty
inspection. We are retaining 5% ($6,000) of their final payment until we have the
okay from the consultant and warranty rep. that the work is satisfactorily
completed.

HVAC - Heartland Mechanical has completed their scope of work.

Retaining Wall — the retaining wall block has been laid, at this time all that
remains is to use some gravel to backfill between the blocks and once that is
completed we will clean the top of the block before applying the adhesive and the
capstone to finish it off.

Other — coordinating with the mason to complete tuck pointing of brick exterior in
five locations, Lexicon to correct termination at roof hatch. This month’s pay
application to McKinstry is in the amount of $72,788.00. They will be on-site for
a walk-through on 9/17. At this point, until all projects are completed and
approved, we are retaining around $55,000 of final payment to McKinstry.

Once these projects are finalized and Phase | Projects are closed out the district
will begin planning for Phase I Projects.
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Terry Mayfield
Superintendent



